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NebojSa JanicijeviC 
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organizational transformation to be successfully implemented, it is necessary to combi
пe 

the application ofail four change managemeflt strategies, and also in such a way that the 
Phase 1 is conducted by dominantly applying rational empiric and power coercive strate- 

gies, while the Phase 11 of organizational transformation is conducted by dommantly 
ар- 

plying norтnative re-educative and creative strategies. 
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FROM BOARD COMPETENCIES ТО  
BOARD CAPITAL PERSPECTIVE: 
ASSUMTIONS FOR CORPORATE 
GOVERNANCEIMPROVEMENT 

Verica Babic 
University of Kragujevac, Faculty of Economics 

v6abic@kg;aars 

Abstract: Despite the weallh of research on the 6оагд  of directors as an inгernal carporale gov- 

ernanгe meehanism, litde /s known about бoard competencies and 6одrд  capltal пегеsтагv far the 

sound corporate governanгe. This рарег  ехдтiпеs the importnnce <f Бопrд  members' сотре!епсiет  

for the slrqtegic decisions making process that foster eciency and competitiveness of nrga
пiza- 

tion. Furthermore, 1he paper contributes to understanding of the бoard capital peгspective. First, 

the core compeгencies which every board тет6ег  shoufd possess were anolyzed. andthen дjferenl 

di
terlocks have maderahпgeffec~гoп boardcapital.Th"uºl tudyalsohigh(ightssthe  паrдсптре(еп

uggeѕt that 	
г- 

Сlет  ChaYnClPYiStiCS iЛ  1УаП5(tiOп  гСОЛотtеS. 

Ke,vwoгds: baard ofdirecrars, corporategovernance, direclor competenгiгs, бoard сар+тl, direc- 

tог  inrerlock 

1. lntroduction 

The studies о
£roles and effectiveness ofboard of directors have flourished in recent yeazs 

for a vaгiety of reasors. First, a series of £ипдатеп[а1 economic and social changes have 

resulted in directors duties becoming more сотрlех
. Second, afterthe corporate scandals 

of the 1980s, the board rather than the сотрапу
's managers became inereasingly respon- 

sibІ
e for corporate govemance matters. Third, there was a need to examine the effects of 

standards applica[ion in thc field of corporate govemance, on a global and regionallevel. 
Fourth, directors are devoting more time to strategy and many see this as an increasingly 
important role for boards (Hendry et al. 2010). And fifth, the appearance of emergent and 

transition economies that are developing their own corporate govemance mechanisms 

proper for insutHciently developed institutional framework. 

1n the vast literature in this area, the dominant view is that the effectiveuess of the board 

of directors depends on the level of 5uccessful implementation of their roles (monitor- 

ing, service and stmtegic). Although the significance of knowledge and skills in f
Шfilling 
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Absfract: This poper explores the nдture of the HR Scorecard concept апдpossible ways how to 

measure the quaGry of HR with respect to their impact on the organizatioпal overall success. То  
prvvine this it is лесеттату  that the HRMfuпction точе  its jocus from its ггадi(iопдг' administrative 
role го  the downward perspective which facifitates its strategic role. 7n order to wider its strдгegic 
orieпtдtion гИе  HRMfuпction should develop innovative systems for assessment ond measurement 

xhiгh would enabe it to demonstrate in clear ond lransparent таппег  its inJluenгe on buslness 
gод!т  and pгrfnrmance. The paper is divided tnto a пит6ег  of sectinns which addresses Ute. HR 
scorecarrl concept, the rationдle behiпd the HR Scorecard дpproach, nvmerous HR measures and 
тºke sorne canclusions regardiпg lhe effecliveness ојimplementiпg HR metrics iп  organizºtions. 

Keywords: HR Scorecard, HR Merrics, HR measures 	 ' 

1. lntraduction 

.4lthough majority of HR departments have their own vision of strategic developmen[, it 
is otten the case that the lop тапаgетеп[ teams show Иigh degree of scepticism related 
to the coпtributioa of the HRM fimction to the overall organizational success. Moreover, 
in majority of companies top managers wish to believe that human resources represent 
the most imporYant organizationзl resource, whereas, on the other hand, they do not un- 
derstand how the НRЛ4 function соп[ributes to it. The main rational behind [his may be 
secn in the fact that the inHuence ofthe HRM functioп  to the ovemll organizational рег- 
fotmлnces is quite difficult to measure. However, contemporary management trends put 
strong pressure on the HRIvt function to move its focus from its traditioпal administгative 
го lе  to a much wider stmtegic гоlе  within the organization. Therefore, HR managers are 
expected both to show deep understanding of the organizational s[rategy and to be able 
[о  predict its implications on the employees. To provide [his i[ is necessary that the HRM 
function move its focus frcm the upwazd perspective, which facilitatesits tгaditional ад- 
ministrative го1е, to the downward perspeoti.ve which facflitates the importance of stmt- 
egy implementation and the role of the HRM function in that process (Becker et aI. 2007; 
Fitz-enz and-Davison 2002; Vosburgh 2007). In order to wider its strategic orientation 
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